I. Annual Work Plan 
Year 4 (January 2017 – December 2017)
	EXPECTED OUTPUTS
And the basis, related indicators and annual targets
	PLANNED ACTIVITIES
List the outputs of activities and actions undertaken in connection with them  
	TIME FRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of funding
	Budget description
	Amount in USD

	Output 1: Collecting feedback from citizens on their interaction with the decentralized system of local government in a systematic way 

Basis:  There is no mechanism in place to collect data on citizens’ (dis)satisfaction in a structured way
Indicators: www.dajpredlog.mk web portal updated and promoted
	1.1. Upgrade (migration on MLSG server) and promotion of www.dajpredlog.mk web portal 

· Analysis of the web portal operation
· Upgrade of the web portal based on findings and recommendations from the analyses including option for evidence of the municipal coat of arms
· Posting the questions from the Survey of citizens' perceptions 
· Promotion of the upgraded  web portal

	
	X
	X
	X
	UNDP/MLSG
	MLSG/UNDP
	Costs for the translation, companies and promotional event
	2,500


	Output 2: 
An instrument for local regulations as part of the Innovative programme for support of partnerships between municipalities and civil and business sectors for improved service delivery is put into practice
Basis:

Lack of an electronic system for service delivery problem solving to support the programme for innovative partnership 
Indicators:

Established e-System for local (administrative) regulations (e-Regulations system)
	2.1 Establishing e-System for local (administrative) regulations (e-Regulations system)


	X
 
	X 

	X

	
	UNDP/MLSG
	UNDP
	Costs for national expert and capacity building events
	10,500 


	Output 3:

Prepared local e-services study and its recommendations implemented
Basis: There is no integrated approach to delivery of inclusive and flexible e-services in place  
Indicators: Training on EU funds application skills are held in line with recommendations from the Study on Existing e-services on local level regarding improved local administration capacities. 
	3.1 Implementation of priority activities from the Study on Existing e-services on local level and needs and possibilities for introducing new ones (selection of the three best municipal web sites and potential replication of best experiences in other municipalities)  
	X
	X
	X
	X
	UNDP/MLSG
	MLSG
	Costs for events, companies, experts, and translation
	5,000

	Output 4: 
Instruments for support and promotion of inter-municipal cooperation (IMC) improved and new IMC practices established 

Basis: Prepared software enables creation of an e- IMC records. IMC web page designed. Report on the status of IMC in 2014 completed.

Indicators: 
Completed e-IMC records

IMC web page updated and promoted

Realized agreements for support of the three networks

Established IMC for blind persons and persons with vision disabilities 

Established IMC in area of energy efficiency 

Amendments on Law on IMC prepared 

Programme for financial support of the IMC in various municipal functions prepared      

	4.1   Filling the IMC electronic records with data from 2014  IMC Status Report 
4.2 Upgrade (migration on the MLSG server) and promotion of www.imc.org.mk website 
4.3 Operationalization and monitoring of the agreements with the 5 centers for regional development (Vardar, Polog,  Northeast, Southwest and Pelagonija) that established inclusive networks
4.4 Establishing IMC models for inclusiveness and service delivery for blind persons and persons with vision disabilities in Pelagonija planning region

4.5 Support of the national IMC commission and analysis of the legal framework for inter-municipal cooperation and preparation of recommendations for amendment of the Law on IMC 

4.6 Preparation of the Programme for financial support of the IMC in various municipal functions     
4.7 Establishing IMC in area of energy efficiency at the regional level in two planning regions (planning regions to be selected through a call for expression of interest)
 
	X 
 X

X


	X
X
X 
X
X

X

X
	X
X
X
X

X

X
	 X
X
X
X

X

X
	UNDP/MLSG
 
	MLSG

Municipalities of Pelagonija Planning Region 

UNDP

	Costs for companies, consultants, events and translation 

	17,000
15,000 
55,000

	Output 5: 
Prepared analysis of the opportunities for service delivery to the private sector by the Centres for Planning Regions Development 
Basis: 
The opportunities for service delivery to the private sector are not well explored.
Indicators: 
Realized agreements for supporting the 5 Centers and additional support provided for implementation of the priority activities

Project elaboration with potential focus on initial cost estimate of capital investment needed to establish the Interregional Technology Park, initial ITP operational cost estimate, preliminary decision on project ITP partners and organizational / legal form, decision of project management and financial and economic appraisal / pre-feasibility study prepared. 
	5.1 Effective implementation of the agreements on the establishment of Centres for Support of SMEs in Centres for Planning Region Development 
5.2 Preparation of project elaboration and with potential focus on initial cost estimate of capital investment needed to establish the Interregional Technology Park, initial ITP operational cost estimate, preliminary decision on project ITP partners and organizational / legal form, decision of project management and financial and economic appraisal / pre-feasibility study.

 
	X
X
	X 
X

	 X

	X

	UNDP/ MLSG

	Czech Trust Fund  
	Costs for expert  
	

	Output 6: 
Implementation of the Local Government Sustainable Development Programme for the period 2015 - 2020 
Basis: 
Adopted Programme with an Action Plan

Indicators: 
Regular on-going monitoring in accordance with the Methodology for monitoring of the implementation of the Programme with the Action Plan
	6.1 Application of the Methodology for monitoring of the implementation of the Programme and the Action Plan

6.2 Preparation of a study to analyze the mechanisms for monitoring of functionality of municipalities for improved coordination and communication between central and local authorities (in coordination with the IPA project – activity for assessment of the legal framework) 
6.3. Implementation of priority trainings for municipal administration from the 2015-2020 Programme for Sustainable Local Development and Decentralization
	X


X
	X
X

X
	X
X

X

	X







X

X

	UNDP/ MLSG 
	MLSG/UNDP
	Costs for consultants, events and translation  
	3,000.00

5,000.00 
12,000.00

	Output 7: 
Instruments to support the development of rural tourism and finding new ways for development of the rural municipalities and returning the population in the villages developed
Basis: 
Maps (registers) of rural tourism potentials hasn’t been prepared. The rural tourism is underdeveloped and does not contribute enough for the economic development of the villages. Still, there is process of depopulation of the villages 
Indicators:  
Mapped potentials and prepared rural tourism registers for four (4) planning regions. Partnerships established and min. one project for development of the rural tourism infrastructure prepared for the four (4) pilot municipalities (one municipality in each of the four (4) least developed planning regions).
Preparation of Technical Documentation for construction of priority rural tourism infrastructure. 
	7.1 Mapping of the potentials for development of forms of rural tourism and preparation of rural tourism registers in four (4) planning regions in the country (Pelagonija, East, Southeast and Skopje) 
7.2 Support to four (4) less developed municipalities in the four (4) planning regions in the country (Pelagonija, East, Southeast and Skopje) in preparing technical documentation for construction of priority rural tourism infrastructure.

	X
X


	X 
X

	 X
 X

	X

X

	UNDP/MLSG 
	MLSG/UNDP


	Costs for companies, events, translation and consultants.


	53,000
85,000
 

	Cross-cutting 
	Project management 
	X
	X
	X
	X
	UNDP/MLSG
	UNDP/MLSG
	Expenses for the Project Office and the Project employees
3% GMS 

1% Communication 

Miscellaneous 
	21,500

8,180.74
2,613.37
5,577.36


	PLANNED BUDGET (TOTAL)                                                                                                                                                                                                         300 871.45 USD


Approved by the Steering Committee Members:       









Skopje, 27 February 2017

                      
       
Ms. Shiret Elezi, 
Minister for Local Self-Government 

            


_____________________
Ms. Narine Sahakyan, 
UNDP Deputy Resident Representative




_____________________

Mr. Hakif Ismaili, 
Bureau for Regional Development

            

 
_____________________
� This activity is financed by UNDP funds in the frame of cooperation between the UNDP, UNCTAD and the municipality of Gostivar 


� This activity is financed by UNDP funds 


� This activity is financed by Czech Trust Fund 





